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Our University  

The University of East London has been pioneering futures since 1898: from the 2nd Industrial Revolution 

through to where we are now, the 4th. We are a careers-led university, dedicated to supporting our students 

to develop the skills, emotional intelligence and creativity needed to thrive in a constantly changing world.  

We work with global organisations to make our courses entrepreneurial, creative, and inspirational. 

Wherever our students want to work – in business, technology, teaching, arts, media, science, sport, or the 

public sector – they will have the skills necessary to adapt to the world of tomorrow, and to be the leaders 

and pioneers of today. 

More and more, employers are seeking workers who possess skills such as emotional intelligence and 

creativity, the ability to think critically and undertake complex problem solving. That's why we've put these 

skills at the heart of every one of our degrees, counting towards students' final qualifications. As evidence of 

these achievements, we give our students a career passport that will open doors.  

We are one of the most ambitious, and the most improved university in the UK for sport. Our High-

Performance Support is paving the way in creating world class superstars and we are pioneering new ways 

to identify and nurture talent. Our sports scholars include Olympians and senior internationals, who 

represent the University of East London at national and international university competitions. 

 

Our New Vision 

Over the 2018-19 academic year, the University of East London developed a new 10-year strategy, Vision 

2028, to transform our curriculum, pedagogy, research impact and partnerships; to make a positive 

difference to student, graduate, and community success. Our ambitious but achievable goal is to become 

the leading careers-focused, enterprising university in the UK, one which both prepares our students for the 

jobs of the future and provides the innovation to drive that future – sustainably and inclusively. 

 

Our Location 

London is moving East, and with campuses in Stratford and the historic Royal Albert Dock, we are at the 

heart of this industrial and creative shift, which makes up a powerful global gateway.  

The University of East London is at the heart of East London's regeneration, working with local industries, 

connecting with businesses, and introducing our students to future employers. Global businesses, creative 

industries and disruptive start-ups base themselves in the East of the capital. We have City Airport across the 

water from our Docklands Campus and Stratford is continuing to grow into a world-leading hub of 

innovation, creativity and education. Now, even the Mayor of London is moving East. 

A thriving hive of opportunities, our corner of London is the most culturally diverse and exciting region of 

the capital. Nowhere else quite matches the diverse community in East London. Our Docklands campus and 

accommodation is set in a beautiful, dynamic location, right next to the river, with the Docklands Light 

Railway (DLR) on its doorstep (and free UEL buses running to Stratford). Our students live in stunning 

surroundings and are never far from the action and work experience opportunities of central London. 
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Located in the heartland of the 2012 London Olympic and Paralympic Games, sport is a core feature of 

campus life. Our Sports Dock complex, which was home to Team USA during the London Games, is one of 

London’s leading sports and education venues, and home for our university teams which compete at the 

highest levels domestically. Click here to find out much more about the University.  

 

Background to the Role 

Digital First Transformation Programme 

The Digital First Transformation Programme (DFTP) consists of a series of projects and initiatives aimed at 

improving the procedural, process, administrative and systems underpinnings of the student experience at 

the University of East London (UEL). It also seeks to improve communications between students and the 

University (to underpin effective engagement) and across the University itself. As such, it addresses the 

delivery of some critical activities that enable the recruitment and enrolment of students, the management of 

their studies and the enhancement of their pedagogic environment with concomitant benefits for academic 

and professional services staff. In addition, it seeks to improve the ways that the University discharges its 

regulatory functions. 

It is important to note that the DFTP is not just about improving systems; it is also about changing some of 

the ways that we work and how we do things. It is as much about the processes and people at UEL 

(students, academic and professional services staff, our business partners) as it is about the systems that we 

use. As the wider impact of the programme has become clear, the need to invest in change management 

expertise, and skilled communications abilities, has become obvious. The people, policy and process 

elements of the DFTP are as demanding and pressing as the systems development, and in the end will 

determine its success or failure.  

The scope of the programme includes the full student journey: Recruitment, Admissions, Enrolment, Study, 

Learning and Teaching, Research, Assessment and Feedback, and Graduation. It also incorporates student 

relationship management throughout the lifecycle, from initial enquiries as prospective students, to 

supporting student interactions with the University throughout their time with us, be they undergraduates or 

postgraduates. Essentially, all academic staff and students are stakeholders, together with professional 

services staff in schools, and central offices who deliver administrative services related to education. 

The transformation of our student information system and the processes that feed into this is underway, with 

the full development plan to be finalised and agreed. The Student Lifecycle Support Programme (SLSP) will 

facilitate delivery of this. 

DFTP has a multi-million-pound budget and the improvement of the student experience in applying to, 

enrolling in and progressing with the University of East London is highest on our transformation agenda. 

Programme Governance  

The governance structure for the programme is detailed in 1.4 below. Overall responsibility for the 

programme lies with the Digital First Transformation Programme Board, chaired by the Deputy Vice 

Chancellor as Programme Sponsor. Although much of the day-to-day oversight and decision making has 

been delegated to the Steering Group and Project Boards, chaired by relevant members of the University 

Executive Board, the Chief Operating Officer acts as the Academic Champion for the programme. The DFTP 

https://www.uel.ac.uk/


 

 

Candidate Brief – January 2021 Berwick Partners an Odgers Berndtson company 

4 

Board sets and maintains the direction for the programme and the resulting system, policy and process 

changes. It makes recommendations to the Finance & Resources Committee (FRC) on the initiation of 

projects, their business cases and the resources required (FRC oversees all programme boards and their 

resourcing requirements in the education, finance, HR and research spheres). DFTP regularly provides 

updates to UEB and FRC; and given the overall budget for the SLS programme, approval of the programme 

rests with the Board of Governors.  

Programme Management  

The Programme Director provides the interface between the Programme Board and delivery team. The 

Programme Director is the ‘programme-side representative’ on the board, who acts as a single focal point of 

contact with the Programme Sponsor for the day-to-day management of the SLSP. The Programme 

Director is responsible for ongoing management on behalf of the board to ensure that the desired 

Programme outcomes/objectives are delivered. Day to day management of the complex programme lies 

with the Programme Director.  

The size of the DFTP team is circa 60 FTEs, comprising programme level staff, project managers, work 

stream leads, Business Analysts, Implementation Officers, Subject Matter Experts and technical specialists 

 

The Role 

The Programme Director leads a business transformation programme (Student Lifecycle Support 

Programme) across the University to introduce improvements to our existing student information system 

(SITS) and a suite of new business processes to underpin the administration of the student journey, as well as 

facilitating the development of a replacement system. 

The Programme Director is responsible to the Head of Projects and Business Engagement for the day-to-

day leadership and management of the Student Lifecycle Support Programme, who in turn reports to the 

Digital First Transformation Programme Sponsor, the Deputy Vice Chancellor. The Programme Director 

oversees an effective delivery plan and strategy to deliver the programme on time, on budget and to the 

required quality standards. They will provide leadership for the constituent projects and workstreams, over-

see any interdependencies, ensuring the efficient use of resources, and maximise the benefits that the 

University wishes to realise. The PD takes responsibility for ensuring that the significant change requirements 

inherent in the Programme are managed in a positive and constructive manner at all levels throughout the 

organisation. 

This is a high-profile role, requiring the Programme Director to champion and represent the programme 

with internal and external stakeholders. 

Statement of Responsibilities 

Planning & Organising 

◼ Taking responsibility for the programme’s business case, identifying and overseeing business change 

needs and identifying and realising the benefits of the programme. 

◼ Implementing and supporting the programme’s governance framework. 

◼ Planning, organising and controlling overall progress and delivery of the programme throughout its 

duration so that the programme meets its objectives and delivers the projected benefits. 
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◼ Ensuring delivery of the programme and associated projects to appropriate levels of quality, cost and 

time in accordance with the programme plan and programme governance arrangements. 

Analysis, Reporting and Documentation 

◼ Managing the programme reporting cycle and being responsible for the delivery of the various 

programme reports, including any ad-hoc presentations that are needed. 

◼ Responsibility for oversight and quality control of all documentation produced under the programme, 

to include but not limited to, governance and management documentation, Project Initiation 

Documents (PIDs), project plans, risk registers etc. 

◼ Responsibility for ensuring that the programme is delivered within budget, ensuring that adequate 

financial controls are in place and regularly monitoring commitments, tracking expenditure across the 

range of projects and work streams. Providing regular financial reports to the programme governance 

and Finance Services. 

Customer Service & Support 

◼ Ensuring adequate training and support for all users of any new processes and systems, thereby 

delivering excellent customer service to all academic and professional services staff and students 

◼ Development and delivery of a continuous improvement framework to ensure common and high 

standards in the delivery of programme objectives 

Liaison 

◼ Overseeing communication and engagement for the programme as a whole with support from the 

Change Management team, internal communications team or the External Relations Office, as 

required. Ensuring that a communication strategy with supporting communication plans and 

stakeholder maps are in place 

◼ Making presentations and recommendations to all levels of stakeholders 

◼ Being a champion for the programme and liaising regularly with senior stakeholders to ensure the 

programme objectives are understood, adopted and progressed using persuasion and negotiation to 

achieve programme objectives 

◼ Working with the Director for Strategic Programmes to develop and deliver approaches to successful 

programme delivery within the University 

◼ In consultation with the Chief Operating Officer and Academic Registrar, taking opportunities to 

maximise and disseminate best practice across and between programmes. 

Decision Making 

◼ Working with the University and Programme Board to prioritise and structure the delivery of the 

programme objectives. Use these decisions to shape the individual projects, components of any 

enabling work streams and the subsidiary structures to deliver the benefits as required 

◼ Within the programme budget, the Programme Director will be required to set clear priorities for the 

team and decide on, and deploy, human resources appropriately across the programme structures, 

making adjustments as necessary. 

Problem-solving 

◼ Solving any problems arising in a measured and creative way 
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◼ Supporting project managers and work stream leads to identify solutions to problems that emerge in 

the course of the programme delivery 

◼ Through regular liaison with key stakeholders and their representative groups, resolve issues and 

concerns arising in relation to the programme 

◼ Proactively work to ameliorate any areas of conflict or tension that arise in the programme and seek 

solutions that benefit the University 

People Management 

◼ Leading the team by taking responsibility for managing, motivating, training and developing staff in 

the diverse spread of programme activities 

◼ Recruit and develop the right team to deliver the programme within the resources available 

◼ Ensuring that the team is structured flexibly and responsively to deliver the programme objectives; 

coupled with the ability to define clear objectives and targets for both individual and teams 

◼ Providing support to the team to understand risks and opportunities throughout the lifetime of the 

programme and associated projects 

◼ Direct suppliers, stakeholders, and the programme team, providing support as necessary on day to 

day basis 

 

Governance Structure Chart 
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The Candidate 

Relevant Experience, Skills and Knowledge 

Essential Desirable 

◼ Substantial experience of leading 

strategic change at a senior level 

within a large and complex 

organisational environment, including 

practical knowledge of change 

management principles and 

methodologies.  

◼ Demonstrable leadership role and in-

depth experience of programme and 

project management, with evidence of 

successful delivery of large-scale 

programmes to ensure credibility and 

enable effective contribution.  

◼ Ability to work positively with the full 

range of individuals and groups 

involved in the programme.  

◼ Excellent customer relations skills, 

including a commitment to continuous 

improvement to respond to staff and 

student requirements and deliver a 

high level of customer service.  

◼ Proven ability to use innovation and 

creativity to solve complex problems.  

◼ Highly effective programme, project, 

risk and issue management skills.  

◼ Experience of and expertise in 

budgeting, forecasting and the 

management of financial and other 

resources. 

 

◼ An excellent understanding of the 

Academic Registry function within UK 

Higher Education and particularly of 

student-facing and educational 

services.  

◼ Knowledge of business processes in 

relation to the student life cycle.  

Relevant Qualifications 

Essential  Desirable 

◼ An undergraduate degree or 

equivalent  

◼ MSP registered practitioner 

qualification (or equivalent).  

◼ Project management qualification 

(PRINCE2) or equivalent. 
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Communication and Interpersonal Skills 

Essential  Desirable 

◼ Strong interpersonal skills, including 

listening, negotiating, and influencing 

at all levels 

◼ Experience of working with and 

influencing senior management 

◼ Clear evidence of leadership, 

motivational and staff development 

and managerial skills. 

◼ Ability to quickly secure confidence 

and trust from others, building strong 

working relationships. 

◼ Excellent written and verbal 

communication skills, including 

confident presentation skills  

 

 

How to Apply 

The preferred method of application is online at www.berwickpartners.co.uk/84904  

If you are unable to apply online please email your application to response.manager@berwickpartners.co.uk 

All applications will receive an automated response. 

All candidates are also requested to complete an online Equal Opportunities Monitoring Form which will be 

found at the end of the application process.  

For detailed information on how we process your personal data, please review our privacy policy on our 

website https://www.berwickpartners.co.uk/privacy-policy/ 

In line with GDPR, we ask that you do NOT send us any information that can identify children or any of your 

Sensitive Personal Data (racial or ethnic origin, political opinions, religious or philosophical beliefs, trade 

union membership, data concerning health or sex life and sexual orientation, genetic and/or biometric data) 

in your CV and application documentation. Following this notice, any inclusion of your Sensitive Personal 

Data in your CV/application documentation will be understood by us as your express consent to process this 

information going forward. Please also remember to not mention anyone’s information or details (e.g. 

referees) who have not previously agreed to their inclusion. 

If you have any queries or would like more information in regard to this document, please contact: 

Alex Richardson 

Principal Consultant 

 

D: +44 161 498 3409  

M: +44 7736 378614 

alex.richardson@berwickpartners.co.uk 

http://www.berwickpartners.co.uk/84904
mailto:response.manager@berwickpartners.co.uk
https://www.berwickpartners.co.uk/privacy-policy/
mailto:alex.richardson@berwickpartners.co.uk

